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Your route for safety 
matters 
As a member of staff, you will 
probably have attended one of the 
briefing sessions led by Dick Fearn 
that included an introduction to 
the revised Safety Management 
System.  Key to your involvement 
in the SMS are the Departmental 
Operating and Safety Meetings.   
They are held 
quarterly, 
chaired by 
the relevant 
manager (see 
below), and 
include staff representatives.  Be 
sure that you know when your 
department’s meetings are held 
and who your rep. is.  That’s the 
forum for discussing all local 
matters, including any safety issues 
or concerns that you may have.  It 
is also the conduit for safety 
messages to and from Board level. 
 

Departmental Operating and Safety Meetings 
(from GI 032) 

Department Chair 

Infrastructure Infrastructure Manager 

Loco Footplate Shedmaster 

Operations 
(non-Footplate) 

Operations Manager 

Loco Works Loco Works Manager 

C&W Works C&W Works Manager 

Retail Retail Director 

Commercial Elected staff member 

 

Lone Working 
Do you work on your own?  If you 
do, the consequences of an 
accident could be more serious 
than when working with others 
around.  This is especially the case 
after dark and was highlighted by 

the circumstances surrounding a 
recent 
accident 
at 
Sheffield 
Park.   
Lone 
working must be avoided where 
practicable, but if you do work 
alone you need to make proper 
arrangements for your own safety.  
The railway’s policy, guidance etc. 
is given in General Instruction 020.  
Please familiarise yourself with this 
before you engage in any working 
on your own.  Working alone – in 
the loco yard, after dark 
 

Use of radios for shunting 
movements. 
Hand-held radios have proved to 
be useful for shunting in 
connection with the carriage shed 
at Sheffield Park station.   

However, these are the 
only circumstances in 
which use of radios is 
authorised by the 
Operations Department 
for controlling train 
movements - and only 
then by competent 
people when the 
correct procedures and 

radio protocol are used.  It is 
noticeable that the procedures are 
not always being followed, 
however.  The procedures are 
under review, but if you are Driver, 
“Designated Person” or you work 
in the shed then please refresh 
your memory and make sure that 
the current procedures are 
followed.   
If you have suggestions for 
improvement the Operations 
Manager would be pleased to hear 
from you.  

For the avoidance of doubt, radios 
must not be used to control train 
movements in any other 
circumstances. 
 

Health at Work 
By Russell Pearce 
It is often forgotten that the full 
title of the H&SAW 1974, is the 
HEALTH and Safety at Work Act. 
Under the Act any employer has a 
double duty to look after the safety 
of staff and the public, but also 
their health. This duty is re-
enforced by the civil law which 
imposes a general "duty of care" 
on employers and premises 
owners towards users, which 
includes staff. 
For each of the last two years the 
Company has arranged for an 
occupational health professional to 
conduct tests amongst the paid 
staff in the engineering grades.  
The tests are designed to screen 
for occupational health issues and 
might include the ingestion of 
heavy metals, noise induced 
deafness, and other injuries which 
might result from day to day work 
and processes in workshops, and 
elsewhere. 
These arrangements provide a 
second 
line of 
back up in 
the 
ongoing 
work to 
reduce, through the use of safe 
systems of work, any risk to health 
and welfare as a result of working 
on the company's fixed and rolling 
infrastructure. These tests should 
flag up early symptoms of any 
industrial injuries or illnesses,  
allow treatment to take place at 
the earliest opportunity and for 
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systems of work to be modified if 
they are found wanting. 
It is not the purpose to use the 
information to disadvantage 
employed staff in anyway, but to 
better look after those who work 
for us.  
A further round of screening tests 
for those employed staff in the 
engineering grades will take place 
in the early winter, and all staff 
called for tests are required to 
attend. This is because in part it is 
a measure which the company 
uses to help discharge its duties 
under the law; but we would 
prefer that staff saw these as a 
positive benefit and undertook to 
participate in that spirit. 
 

Accidents and Incidents 
 All reported 
accidents and 
incidents on 
the railway’s 
premises are 

reviewed by both department 
managers and at PLC Board level.  
Appropriate actions to minimise 
the identified risks are followed 
through.  Sometimes that involves 
reinforcing safety messages to staff 
– eg through departmental safety 
meetings or via this newsletter.   
You may have noticed that the 
railway’s accident and incident 
report forms have changed slightly. 
This is to improve tracking and 
resolution of any actions that are 
required.  It is important that 
accidents and incidents are 
reported promptly, and always on 
the same day as the event, using 
the forms supplied in the Accident 
and Incident books – not least 
because each event must be 
logged in the index that is retained 
with the book.   
What you need to do is described 
in each book.  Find out where they 
are kept at your location and 
familiarise yourself with what to 
do. 

Carriage doors 
One type of incident that has 
appeared in the newsletter before 
and one that appears to be on the 
increase is carriage doors being 
“on the catch” – not properly 
locked with the door handle.   

The reasons behind this are not 
entirely clear.  However, the 
actions of our passengers may be a 
contributing factor.  Whilst advice 
is given to passengers it is 
suspected that many have limited 
understanding of the way our 
carriage doors work.  Their day-
today experience is with trains that 
have either remotely-controlled 
doors or “central” door locking. 
Station staff, signalmen and train 
crew should maintain their 
vigilance with regard to doors 
being properly closed.   
 

On the subject of doors … 

A series of posters has been 
produced by Mike Hopps, with the 
help of some of our younger 
members, to remind our 
passengers not to open doors or 
alight from trains before they are 
at a stand, and at a platform.  Keep 
an eye out for others in the series. 
 

Noise at work 
Some jobs on the railway are 
inherently noisy for the operators 
and potentially for others too.   
Exposure to 
noise has to 
be 
managed, 
minimised 
and kept 
within limits.  If you are likely to be 
affected by noisy work you should 
be aware of any measures to be 
taken to reduce exposure, if that is 
necessary.   If you are working in a 
noisy environment and are unsure 
what action you should take you 
must seek advice and instruction 
from your manager/supervisor. 
Sometimes protection such as 
using  ear defenders is at the user’s 
discretion; at other times it may be 
a mandatory requirement.  As a 
reminder, one job that requires the 
use of ear defenders is loco crew 
engaged in a boiler blow-down.  
Anyone else should stand well 
away from the engine. 
 

Invisible signals 
A reminder to all operating staff, 
especially loco crews, that when 
movements are being controlled 
by hand signals they must continue 
only while the signals are visible. If 
a hand signal becomes not visible 
for any reason – eg it becomes 
obscured – the movement must 
stop.  If necessary, arrangements 
must be made for the hand signals 
of the person controlling the 
movement to be relayed by one or 
more competent persons. 

Roland Law 
Safety Manager 
safety@bluebell-railway.co.uk 
 
 

This newsletter is available on the 
Bluebell Railway website at: 

http://www.bluebell-
railway.co.uk/bluebell/safety 
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